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Tamworth Corporate Plan 2025-2030

Stakeholder engagement feedback 2024

Organisation and strategy links

Comments

Tamworth Street Angels Home
Tamworthstreetangels
(tamworthsa.co.uk)

Need to ensure a varied night-time economy attracting a wide range of users into the town.

Support Staffordshire
Home - Support Staffordshire

Looking to find ways to support 3" sector in accessing core funding, not just project delivery.

Sustainability of groups without TBC support and funding is limited.

Staffordshire County Council
Strategic Plan 2022 to 2026 -
Staffordshire County Council

All of the priorities align with SCC’s Plan
Key words missing for them are children, resilience and independence as well as use of digital technology.

Also like to see aspiration to improve the quality of jobs on offer in the borough.

SCC Business and Enterprise

Suggests: Prosperity: Support and promote sustainable economic growth of our economy ensuring we have
the right jobs in the right location for our communities

Suggests: Wellbeing: To meet their needs, residents have the right training and skills to enable them to secure
well paid jobs and have access to good quality housing, including for the most vulnerable, to provide the
foundation for long and healthy lives.

SCC Children & Families Early
Help Strategy Staffordshire-
Early-Help-Strategy.pdf
(staffssch.org.uk)

| would absolutely love it if we could get this plan to recognise children. FIB (Family Improvement Board)
outcomes are:

-Keeping children safe and ensuring that they feel like they belong as part of their community.

-Keeping them healthy and happy and

-Ensuring that they have every opportunity to thrive and achieve their best through a good education and
their contribution back to the community.



https://www.tamworthsa.co.uk/
https://www.tamworthsa.co.uk/
https://www.tamworthsa.co.uk/
https://supportstaffordshire.org.uk/
https://www.staffordshire.gov.uk/Your-council-and-democracy/Policies-and-plans/Strategic-Plan.aspx
https://www.staffordshire.gov.uk/Your-council-and-democracy/Policies-and-plans/Strategic-Plan.aspx
https://www.staffordshire.gov.uk/Your-council-and-democracy/Policies-and-plans/Documents/Strategic-plan-on-a-page-2022-26.pdf
https://staffsscb.org.uk/wp-content/uploads/2022/10/Staffordshire-Early-Help-Strategy.pdf
https://staffsscb.org.uk/wp-content/uploads/2022/10/Staffordshire-Early-Help-Strategy.pdf
https://staffsscb.org.uk/wp-content/uploads/2022/10/Staffordshire-Early-Help-Strategy.pdf
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For example: it would be great if Marmion House could become the first office to meet the defined criteria to
be part of the Family Hub Network so that families know that they can access integrated access to services
and support.

If we mention children specifically in our plan, we would be the first district to so.

Sacred Heart and Heart of
Tamworth (HoT)
Sacred Heart Community Centre

- Heart of Tamworth

Lots of engagement already with the residents and provision of services to support. Sustainability of the
charity is key and activities need to be self-funding wherever possible. Post covid recovery and cost of living
crisis are key, as is support for homelessness and complex needs. Engagement from TBC is great.

South Staffordshire College
Vision-2030-Our-Dynamic-Plan-
and-Accountability-Statement-

2024-2025.pdf
(southstaffs.ac.uk)

Need to ensure skills and education are included. 22% of residents have no formal qualifications (19% Staffs
average). Town Centre regen will have a big impact, how do we harness and support reshaping of the town
and encourage investment in the workforce, present and future.

Tamworth Police
Police-and-Crime-Plan-2021-
24.pdf (staffordshire-
pfcc.gov.uk)

Want to see better reflection of community resilience and also co-ordination of events and keeping people
safe in the town centre. Anti-social behaviour is a key priority area, as is prevention of serious crime through
awareness of cyber security and training on use of bleed kits.

Liberty Jamboree Staffordshire
Connects | Liberty Jamboree -
Day Opportunities - 'Liberty on
Board'

LJ is a voice for young people and young adults with SEND and mental ill health, discussing and influencing
issues that affect them and to develop and carry out social action projects.

A PECS session was held with 14 young adults who access the service in Tamworth. Their feedback was very
positive for the development of independent life skills, resilience and homes that meet the needs of
residents. They commented on accessibility of the Town centre and need for a face to face access point in
the town.

Citizens Advice Mid Mercia

Expecting to see more reflection on post covid recovery, cost of living crisis and impact on local residents,
involvement of voluntary sector to support this. not sure what some of the acronyms/ abbreviations. More
voluntary sector investment, More joined up work with statutory services and the VCSE's in Tamworth, More



https://www.heartoftamworth.org/our-facilities/sacred-heart-community-centre/
https://www.heartoftamworth.org/our-facilities/sacred-heart-community-centre/
https://www.southstaffs.ac.uk/wp-content/uploads/2024/06/Vision-2030-Our-Dynamic-Plan-and-Accountability-Statement-2024-2025.pdf
https://www.southstaffs.ac.uk/wp-content/uploads/2024/06/Vision-2030-Our-Dynamic-Plan-and-Accountability-Statement-2024-2025.pdf
https://www.southstaffs.ac.uk/wp-content/uploads/2024/06/Vision-2030-Our-Dynamic-Plan-and-Accountability-Statement-2024-2025.pdf
https://www.southstaffs.ac.uk/wp-content/uploads/2024/06/Vision-2030-Our-Dynamic-Plan-and-Accountability-Statement-2024-2025.pdf
https://staffordshire-pfcc.gov.uk/wp-content/uploads/Police-and-Crime-Plan-2021-24.pdf
https://staffordshire-pfcc.gov.uk/wp-content/uploads/Police-and-Crime-Plan-2021-24.pdf
https://staffordshire-pfcc.gov.uk/wp-content/uploads/Police-and-Crime-Plan-2021-24.pdf
https://www.staffordshireconnects.info/kb5/staffordshire/directory/service.page?id=R5iKE-lOgxo
https://www.staffordshireconnects.info/kb5/staffordshire/directory/service.page?id=R5iKE-lOgxo
https://www.staffordshireconnects.info/kb5/staffordshire/directory/service.page?id=R5iKE-lOgxo
https://www.staffordshireconnects.info/kb5/staffordshire/directory/service.page?id=R5iKE-lOgxo
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specific work to support those with Neurodevelopmental disorders, mental health services and support to
unpaid carers. Long term sustainable investment in the VSCE's in Tamworth - short term funding does not
allow for services to grow and be embedded in the community.

More evaluation into how VCSE's have supported statutory sector to reflect the outcomes achieved.
Comparisons of costs saved within the statutory sector due to the VCSE support. Ongoing investment in the
services mentioned above.

Birmingham Chamber of
Commerce About us | Greater
Birmingham Chamber of

Commerce | Greater
Birmingham Chambers of
Commerce

Excited to be involved, especially good relationship with Tom and Klaudia. Struck by, 1) local nature recovery
strategy 2023 not actioned so far — where is it must have one by March 2025, 2) Branding scheme — not
undertaken and valid reasons behind it — but needs communicating out and engaging with business to be
accessible. 3) ICT Strategy implementation plan nothing came forward — need aspiration for borough on Al
and digitalisation.

The five terms are clear and cover the areas of impact and all equally important to the Chamber. In next 3
years, keeping comms open and clear progress on plans, not just at the end of the plan period. Need better
PR on what is being achieved that is accessible to promote engagement. Al and Digital need to progress and
have commissioned report and how it can support development and mitigate the risk Business Commission
WM website link. Net Zero also key deliverable and opportunities for sites for energy funding and grant
opportunities for SMEs. Place based marketing strategies and importance of history in Tamworth helps and is
quite well developed. Also looking at Global trade activity opportunities, mentoring and support for start-up,
innovation and taking opportunities. We do an economic snapshot — plan to do one for Lichfield and
Tamworth soon if funding is available (mentioned as part of Local Plan discussion). Use of UKSPF funding to
support.

Relationship with Chamber is very strong already and want to develop further. One big thing is to help and
support business by better co-ordination of public funded support and urgency of co-operation to achieve
the ambition for the economy.

Pi Kem About PI-KEM - Leading | 1 August
in Scientific Advancement &

Support

St John the Baptist Tamworth 7 August

with Sacred Heart Our Vision -



https://www.greaterbirminghamchambers.com/about.html
https://www.greaterbirminghamchambers.com/about.html
https://www.greaterbirminghamchambers.com/about.html
https://www.greaterbirminghamchambers.com/about.html
https://www.greaterbirminghamchambers.com/about.html
https://www.pi-kem.co.uk/about-pi-kem
https://www.pi-kem.co.uk/about-pi-kem
https://www.pi-kem.co.uk/about-pi-kem
https://tamworthrc.church/our-vision
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The Catholic Parish of St. John'
the Baptist in Tamworth
(tamworthrc.church)

Parish of Tamworth Parish of
tamworth - Church - Tamworth,
England

8 August

Job Centre /DWP Jobcentre
Plus: opportunities for public
and voluntary organisations -
GOV.UK (www.gov.uk)

TBA

East Staffs Primary Care
Network About us — East
Staffordshire Primary Care
Network (eaststaffspcn.nhs.uk)

TBA

Midland Heart making-what-
matters-brilliant-corporate-
plan-2019 25.pdf
(midlandheart.org.uk)

TBA

Fire and Rescue Service (FARS)
Fire-and-Rescue-

Plan AW pdf.pdf (staffordshire-
pfcc.gov.uk)

TBA

SCVYS Strategic Plan - SCVYS

Staffordshire Council of
Voluntary Youth Services
(staffscvys.org.uk)

TBA



https://tamworthrc.church/our-vision
https://tamworthrc.church/our-vision
https://tamworthrc.church/our-vision
https://parishoftamworth.co.uk/
https://parishoftamworth.co.uk/
https://parishoftamworth.co.uk/
https://www.gov.uk/government/publications/local-partnership-opportunities-with-jobcentre-plus
https://www.gov.uk/government/publications/local-partnership-opportunities-with-jobcentre-plus
https://www.gov.uk/government/publications/local-partnership-opportunities-with-jobcentre-plus
https://www.gov.uk/government/publications/local-partnership-opportunities-with-jobcentre-plus
https://eaststaffspcn.nhs.uk/about-us/
https://eaststaffspcn.nhs.uk/about-us/
https://eaststaffspcn.nhs.uk/about-us/
https://www.midlandheart.org.uk/media/icmhfl2f/making-what-matters-brilliant-corporate-plan-2019_25.pdf
https://www.midlandheart.org.uk/media/icmhfl2f/making-what-matters-brilliant-corporate-plan-2019_25.pdf
https://www.midlandheart.org.uk/media/icmhfl2f/making-what-matters-brilliant-corporate-plan-2019_25.pdf
https://www.midlandheart.org.uk/media/icmhfl2f/making-what-matters-brilliant-corporate-plan-2019_25.pdf
https://staffordshire-pfcc.gov.uk/wp-content/uploads/Fire-and-Rescue-Plan_AW_pdf.pdf
https://staffordshire-pfcc.gov.uk/wp-content/uploads/Fire-and-Rescue-Plan_AW_pdf.pdf
https://staffordshire-pfcc.gov.uk/wp-content/uploads/Fire-and-Rescue-Plan_AW_pdf.pdf
https://staffscvys.org.uk/what-we-do/strategic-plan/
https://staffscvys.org.uk/what-we-do/strategic-plan/
https://staffscvys.org.uk/what-we-do/strategic-plan/
https://staffscvys.org.uk/what-we-do/strategic-plan/

T¢ obed

Questions used to frame stakeholder engagement:

Thinking of the old Corporate Plan — are there any deliverables you expected to see which were not delivered?

Of the new emerging plan — Do the 5 areas cover all the aspects of the Council’s work you expect to see prioritised?
Are all the terms clear and accurate?

Which priority area is key to your organisations work?

Rank them?

Which 3 things do you want to see achieved at the end of 3 years?

Which 3 things do you want to see achieved at the end of 5 years?

Are there any projects you do not think the Council should focus on delivering?
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If so, why?
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. Who else could/should we be working with to achieve those?

[E
-

. Are there any key priorities or projects not reflected in the plan?

[EEN
N

. Why are they critical to you/ your organisation?

[EEN
w

. How should the Council deliver them?
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»

. What is the one big thing the Council could do in the next 5 years that would make to most difference to you and the residents/people
you support?
. Who else should we talk to and a stakeholder in the current plan?
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